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The 10UTH ANXUAL (GENERAL MEETING of
the Nutional Mutual Life Assurance Secicty
wus held vesterday at the SBociety’s House, 4.
King-street, Cheapside, London, E.C.

Mr. J. M. Keyses, C.B. (chairman of the
soclety), presided.

The ACTUARY amd SECRETarRY (Mr. G. I
Kecknell, FULA., F.F.A.) read the notice con-
vening the meeting, the minutes of the last
annual general meeting, and the report of the
auditors.

The CHairmax said : —Gentlemen,—We are
celebrating to-day the completion of the 1outh
year of the business life of our society. 1 will
therefore deal somewhat briefly  with  the
figures of last vear, so as to leave myself time
for some more general remarks,

rur net new businesa for the vear has fallen
a little =zhort of last year's record figures,
though it exceeds all years previous to that.
The small decline 1s due, however. only to out
having given out during the year more re-
assurance than we have received back. The
new insurance business obtained direct by this
olfiee 15, in fact, the largest moour history,
The new with-profit policies which 1 de-
seribed  to you last vear have made an

important contribution to these record figures.
I have no doubt that, as time goes on, and as
their advantages to certain classes of policy-
holders become fully appreciated, they will
represent, a steadily increasing proportion ol
our Lolal business.

Qur expense ratio as shown in our annual
report differs very litlle from last year's. The
corrected figure, adjusted so as to exclude the
effect of single premiums, is slightly reduced.
Our fotal trading prolits for the year, ex-
clusive of appreciation or depreciation on
jvestments, have amounted to £149,403, as
compared with £131,880 last vear, made up us
follows : =
Net miscellaneous  profits  from

wortality, &c. .. . £33,850
Iuterest earnings in excess of 3 per

cent. on mean fund, excluding

carrv-forwurd i . . £73.317%
Interest earncd on  the surplus

carried forward from the

previous vear . L. k42,24R

£149.403
Lancer INTEREST HARNED

This improvement has been partly due to
the fact that the average gross rate of interest
varhed on our funds, excluding reversions, s
no less than 5&. per cent. higher than last year
and has reached the high figure of 5} per cent.
The morease as compared with previous years
results in part {rom our having carried out the
policy, which I have announced at previous
annual meetings, of a substantial changeover
of investments in British Government securi-
ties to other investments, mainly higher yield-
ing fixed-interest securilics. But it is also in
large degree aliributable to the depreciation in
the capital value of our securities which we
have suffered during the past year in common
with all other investment bodies. To this 1
shall return in detail in a moment, The full
effect of this depreciation on the rate of inte-
rest has been only partly felt in the year 1929,
and it is possible, therefore, that there mav be
a further increase in the rate Lo report next
VeAr.

On the other hand. any future capital gains
which we may obtain as the result of the
appreciation of our investments will, of course.
operate 1o reduce the rate of mterest. Nor 8
it wise, in my judgment, to be too much in-
fluenced 1n pursuing an anvestient poley by
the desire to obtain as high a current vield as
possible, since those investments which are
most satisfactory in the long run are often
those which vield a comparatively low run-




ning income at the moment IbL must not,
therefore. be considered necessarily a sign of
retrogression if the rise in the rate of interest
earned. which I have now reported to you for
a number of years in succession, is ultimately
reversed. It should also be borne in mind,
when our results are heing compared with
those of other offices which do not write the
value of their mmvestments up and down in
accordance with their market valoe, that the
flurtuntions in intercst earnings will appear in
our results mare obviously than in  theirs,
though the underlying {acts may be Lhe same.

FavLr 1N INVESTMENT VALUES

The most important event of the year, how-
ever, on the invesiment side has. of course,
been Lthe serious fall in the general level of in-
vestment values—the most important move-
ment, indeed. which has taken place since 1921,
For a considerable number of vears we have
shown an unbroken series of gains through the
appreciation in the capital value of onr Stock
Exchange securities. 1 have repeatedly stated
in mv annual speechoes that this source of profit
could not be reparded as a relinhle one vear
by vear, and I have warned von that the {ime
wias sure Lo come when a general movement of
investment values in a downward direction
wanld wipe out some part of onr previous
gains.  For this reason we have hitherto dis-
tributed to our members no part whatever of
onr profits from eapital appreciation, holding
the wview that any distrbations made out of
this source of profit shoold  be  carefully
avernged over a period of time. We have in
fact now decided to make a special distribubion
to with-profit pohievholders an respect of our
profits throngh capial approciation over the
laxt decade. partly beeanse we think that the
tune has come or o such a distrbation, and
partly as a suilable celebration of our cen-
tonary voear

It i=, I think. in some respects {orfunate that
the sethock in the investment marke! which
wirs hound to come some dav should have
mugtterialized belore we had actualiv made our
distribuiion of capunl profits, for it enables us
o do soo whele taking into aceconnt one bad
vear along with many good ones. and so 10
obtain an average which s more Lkely to be
tvpneal of what can he achuved in the long
run than s distribution would have been which
was based on oan unbroken succession of up-
ward movements.

“EveEry BrEasox ror MODERATE
BATISFACTION "

Turming to the actual amount of the de.
preciation we have suffered, T think that we
hawve, on the whole, every reason for moderaie
action that onr losses are nob muet
targer. The capital value of our fumd has de-
preciated by g sam o ol 317 420, or approxi-
mately 6 per cent. of its mean value during
the vear. Taken by itaelf this is a substanial
less bt viewed n relabion to our previous
capital gams it leaves uws in oa position of
mmense financial strength; for after woiting
down our securities {o their value on Deeem-
btk &1 last we are =till astrong ennugh to divide
Sonboof the pemarning hatanee of r:lpllM
apprecintion the large contennial bonns o
which T shall come in a moment, and to carry
forward against Tuture contingencies the sum
of £386,000, (Hear, hear.) But the mam test

in jmdging the success or otherwise of our in-
vestment policy during the past year must be
made on the basis of a comparison with the
dechine of investmentl values generally.

The indexes commpiled by the linancial
Press and other authorities indicate that
practically every class of investment securi-
Lies has suffered a severe setbaek durng 19779
For example, if the whole of our funds had
been invested in long-dated British Gowvern-
ment securities, we should have suffered a
depreciation of 5 to 6 per cent., as compared
wilth an actual figure of § per cent. on our
funds us o whole and 8 per cent. on our Stock
Exchange securities. I should estimate thal
non-g.lt-edged fixed-interest securities must
have fallen on the average by somelhing like
10 per cenl., while investments in industrial
Ordivary shares have fallen from 20 to 30 per
cent. in value according to the particular
selection made by different authorities.

HOLDINGS OF ORDINARY SHARES

In =pite, therefore, of our well-known policy
of investing 1o Ordinary shares to a grealer
extent than the majority of insurance offices,
we have, in a vear in which Ordinary shares
have suffered a quite exceptional depreciation,
managed to gel Lhrough with a percenlage
of loss which 1s not only far below the lall in
Ordipary shares generally, but is much less
than the®*amount of depreciation of non-gilt-
edged hixed-interest securities, and is only a
Little greater than has been suffered by long-
dated British Government secumties, 1 am
not sure Lhat, mghtly viewed, this does not
represenl a greater measure of success tor the
iong-run prospects of our general policy than
the resulis ol some former vears which have
looked much better. 1 mav add that we hawve
actually increased our holding of Ordinarg
shares during the yvear 1924 from £720.792 to
2080858, We stand, therelore, o a strong
postien (o oblrain important advanlages ag
soon as Lhe tide turns.  In fact, the dale al
which  our wvaluaton  was taken—rnamely,
December 31 last—eame almost at the botlom
ol the dechne, and wn the briet period Lhat
has since elapsed we have already t-e:.'u\'vt'vld
an mportant propertion of  last years
depreciation.  (Hear, hear

The moral is that no body which 1s respon-
sible for the investment of large sums of money
wn hope o be pmmune [rom Lhe major move-
ments of the market as a whole, whether
upwards or downwards, and we shall be very
coanitent of in the long run we Can earn more
appreciation than the average on Lhe up-
swings and lose less on the down-swings
which we have undoubtedly sueceeded i doing
in the past vear. After wniting off the whole
at last vear's depreciation we have earned
annually a lotal return on our assets—from
mterest and capital appreciation—of nearly G
per cent., {ree of income-tax, on the average
ab the past nine years (Cheers.)

PROFIT-SHARING SCHEME

Among olher oceurrences of the past vear
which deserve some remark e the insbitution
ol a profit-sharing scheme for the management
aml =1alf of the society, T believe that we are
the first among ntual offices 1o infroduce
stich a seheme. We had some little difficulty
in arriving  at  an  appropriate  formitla
applicable to the profits of a mutual life office.




li may be, therciore of some general 1nterest
for me to say that the profit-sharing system
= bused on a percentage of the total salaries
of the staff in proportion to the excess of the
trading profits above what is necessary to pro-
vide a standard rale of compound reversionary
bonus, together with a further small percentage
wmilarly caleulated in respect of the capital
profits in excess of a datum line. Apart from
this. we have thought it appropriate to mark
our centennial year by an additional distribu-
ticn to members of the staff, in the division
of which we are paving much regard to length
of service as well as to the level of salary.

The new Companies Act has involved very
few changes in our established form of
accounts, the only material additions being the
mention of the amount of the directors’ fees
and of the basis of valuation of the assets other
than Stnck Exchange securities,

For the past vear we are repeating, as you
have already been inlormed, the same rate of
bonus as in the two previous years for the
0ld Series of policies, and giving a bonus ol
15s. per cent. compound to the New Series.
The Lrading profits of the year are £21.312 in
excess of the cost of this bonus, There are,
however, certain other provisions which we
have made, partly out of the surplus of the
vear's trading profits and partly out of our
general carry-forward.  These are shown in
detasl in the actuary’s report, which has been
circulated, the most important being the sums
required  to  meet  the stafl prafit-sharing
scheme for 1928 and 1920, the special
centenary bonus to the staff which I have
already mentioned, and a contribution of
£18,417 to the stafl pension fund.

Tue CENTENARY Boxus

I mow turn to our special centenary bonus.
af which the details have already been com-
municated to vou in the actuary’s report. We
are proposing Lo take this opportunity of dis-
trbuting  to with-prolit policvholders  an
important portion cf that part of the aveuam-
Taled profits from the appreciation of our n-
veatments which have arisen durng the past
decade and have not been distribeted 1o the
annual bonuses declared doring this periad.
It 1= obvicusly right that these prolits should
not be permanently retained by the socicly in
exeess of the sum which it = prodent o reserve
in our earrs-forward against  conUngencies.
On the other hand, it 15 undesirable that an
irregular and  uncertmn source  of ancome
shou'd be looked on as a normal sonrcee of
annual bonus, or should be deall with except
over a sufficientty long period to allow of the
averaging of results,

For ihis reason a speeiasl oecasion like the
present one offers an apjlrc':pr'l;lh_‘ (1F||:{‘n'!1|r1|t‘.'
tor dealing with that part of oar accumulbated
snrplus whirh we ran prudently spare, without
creating a precedent which mupht he dangerous,
or arousing expectations which it might not
be possible 1o il i foture, Our nlea 1,
however, that if circumstanees warrant il the
general poliey of a special distribution should
he considered [rom time 1o tie m Dature, and
in the uture we shall review the state ol our
aggrecale surplus from this point of view at
intervals of not less than five vears.

RexeErTs For OLDER MEMBERS
The actual details of the bonus which we
are declaring show that we have employed a

method which has been specially devised to
protect the interests of the older members.
We have felt that it was essential to do this
inasmuch as' the accumulated profits which
we are now distributing, while earned entirely
in the post-War period, accrued to guite an
important extent a few years ago. so that it
is those members, the reserves against whose
policies have stood at a relatively high figure
in proportion 1o the sum assured over the last
{uy vears, who are primarily entitled to what
we are distributing. In accordance with my
Jdeclaration last year, members who have
entered the society since 1928 are excluded
from participation. and other members are
to share on a sliding scale according to the
date at which they took out their policies.
For example, policies taken out in 1920 will
receive @ special reversionary bonus at the
rate of 70s. per £100 sum assured, policies
taken out in 1910 will receive a bonus of 145s.
per cent., and policies dating from 1800 or
previously will receive the handsome addition
ol 200s. per £100 sum assured. {Clicers.)

The total cost of Lhis special bonus will be
£162,421, and it will leave ue with an un-
divided surplus of more than double this sum,
namely, £386,019, to be carried forward. The
ordinary annual bonus potices will be sent out
forthwith, but there will be a little delay,
owing to the time occupied in their prepara-
tion, before members will receive their indi-
vidual bonus potices relating to this special
distribution.

HisTory OF 100 YEARS

We have prepared an exceedingly interest-
ing history of the course of pur affairs during
the past hundred years, of which copies have
been already sent toc the large policyholders.
W shall be happy to send a copy to any other
policyholder who would be interested to have
one and will send a post-card to the secrelary.
It 13 wonderful how wast a fund can be
acenmulated over a period of years from
small beginnings. In the light of the prin-
ciples and practices of caulion which we
can afford to-day, the risks taken by our
predecessors. particularly in their inadequate
basis for reliable averaging, seem rather
terrifying. Yet it was by them, largely in the
period  TR20-1850, that the foundations of
British Mutual Life Assurance as it exists to-
dar were well and truly laid. 1 attribute the
sncress with which they surtnounted their early
difficuities mainly to the absolute honesty of
the promoters and to the public spirit which
prompted them to give thought and trouble
without a prospect of any appreciable finaneiul
profit to themselves.

THIBUTE TO THE SOCIETY'S FOUNDERS

Two personal references are suggested by a
review of the long vears behind us. The old
“Mutuant " largely depended for 50 years on
the staunchoness of James and  William
Rurchell, founders of the socety, whose
portraits hang on  these walls and whose
grandson  and  great-nephew is our deputy-
chairman  to-dav. [Cheers.) Mr. Geoffrey
Marks. our present chiel officer. has been in the
service of our society for 43 vears out of the
century  of its exis! enee— (cheersi—and has
been our chief officer for 37 years ol that
perind,  (Hear, hear.} Mr. Marks entered




our service one vear after the death of James
Rurchelt and three years before that of
William Burchell, so that be and they between
them span the whaole period of the old
* Mutual.” which is four years less than that
of the old “ Nationul,” from the amalgamation
of which by Mr. Marks the present office
gprings. It is fair to say thal the National
Mutual, as it exists to-day, is mainly the
erealion of James and William Burchell and of
Genffroy Marks,  (Hear, hear.)

Tue FUTURE

It has been my custom at these annual
meetings to cast an inquiring eye on the
tuture, but to-day there has been so much to
sav about the past that I must be briel. 1
puinted out last year that the disparity of
movement between prices and wages since
1924 had faced employers with the task of
increasing efficiency by 10 per ecent. il they
were to hold their own. 1 ventured to guess
thal efficiency was perhaps increasing al the
rate of 1} per cent. per annum, with the result
that they might have reduced their relative
disadvantage from 16 per cent. to 10 per cent.
in the four vears ended in 1928, Unfortunatelv
the course of events during 1929 has further
pggravated their problem instead of mitigat-
ing it: for prices have fallen by a further 4 to
& per cent.. while wages are unchanged.

Moreover, while the difficulties in which the
reburn to gold involved our own industries in
the period after 1924 were mainly local to thi=
country, the fall in the wholesale prices of
raw materials has now taken on the character
of a world-wide disaster. The storm centres
are to be found to-dav, in my judgment.
neither in Great Britain nor in the United
States, but in the great producers of raw
materials oversea.  For significant signs ol
recovery or of further deterioration it mav not
be zo important to-da¥ to consider London or
New York as fo watch Australia. South
America, and Asia. and also Central Fuarope.
for these areas are belng reduced to o very
grievous distress by the combined circum-
stances of the fall 1n the prices of their chied
products and the difficulty of oblaming funds
on the International Loan Market,

CONSEQUENCES oF FALL ¥ WHOLESALE PRICER

Between 1821 and 1924 the reaction from
the great post-War inflalion was practically
completed, but since 1824 our wholesale index
number has f{allen by a further 20 per cent.
This rate of fall, lasting over a period of four
or five vears, otherwise than as a reaction from
an immediately preceding infation, 1, I
believe, unparalleled in modern economic his-
tary. The consequences have already reached
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the dimensions of a first-class disaster. Nor is
it by any means certain that a further move-
ment in the same direction is going to be
avoided.

I believe that these events. so inimical Lo
{he wealth and happiness of the whole world,

are avoidable and remediable. But they are
to be attmbuted to the want of eollective
wigdom on the part of the central banking
authorities of the world taken together, anid
wre not now wholly remediable by the
icolaied action of any single country. The
internecine struggle for gold stocks must
cease and the market rates for money in the
leading financial centres of the world must, be
reduced to a really jow figure—which presenis
no difficulties if they all move together—in
the neighbourhood of, say, 3 per ceat, and
must remain there for some time, before it
= reasonable lo expect a recovery of enter-
prise and confidence throughout the wortd and
the general enjoyment of that measure of
prosperity which the ever-increasing achieve-
ments ol scientilic and business technique
would make possible, if only the governinent.
or want of government. in international
monetary  afairs  would at  last  permif.
tCheers.)

The Chairman concluded by moving
awdoplion of the report and accounts.

Mr. Coances T. Dyxe Burcuenn (deputy
hmirman] seconded the resolution and it was
it hed umanimously.

the

THE DIRECTORATE

The CHAIRMAN next moved the confirmation
af the appomstment of Mro Sidoey Russell
Cooke as a director.

This resalution was also seconded by the
Deevry  CiialkMax  and  unanimously  ap-
proved.

Mr. WiLrren 1. LiNDLEY proposed the re-
olection of the retiring directors, Mr. Charles

T. Dyoe Burchell, the Hon. Francis N.
Cureon, and  Mr. Oswald Tovnbee Falk,
C.B.E.

Mr. A. M. Rex seconded the resolution and
it was passed unarmirmousiy.

(On the motion of Mr. T. C. R. ANSTEY,
geconded by Mr. A, W. BurCHELL, the
auditors, Mr. G. 8. Pitt. F.S.A A., and Messrs.
Ball. Baker, Ash. and Co., were reappointed.

Mr. G. 5. PirT proposed a cordial vote of
thanks to the chairman, directors, and staff.

This was seconded by Mr. C. C. Baker and
unanimously accorded, and a brief acknow-
ledgment by the Cnammax concluded the pro-
reedings.
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